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l A Kiswahili word meaning ‘capability’

l A citizen-driven initiative 

l Working across East Africa (Kenya, Tanzania and Uganda)

l Assessing children in basic literacy and numeracy skills

l Collecting information from schools and households

l Implemented by citizens in communities

l Inspiring citizens to take action to improve the learning levels 
of their children

 

Uwezo is an initiative that works across East Africa to assess the actual levels 
of children in basic literacy and numeracy. The evidence generated is used 
to shift the focus from the dominant focus on infrastructure and enrolment to 

the actual learning levels of children.

T he idea of Uwezo is very simple. We send children to school because 
we expect them to learn the basic skills and competencies necessary 
to thrive. So Uwezo – instead of focusing on impressive numbers of 

classrooms built, teachers recruited, and books supplied asks the simple 
question ‘Are Our Children Learning?’

The Uwezo National Assessment has the following key components:

l It is of national scale

l It uses simple tools that are easy to understand

l It is citizen driven

l Instant feedback is given to the child and parent. 

l It focuses on basic skills in literacy and numeracy

l The assessment happens annually 

UWEZO EAST AFRICA

Uwezo is...
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CHAPTER  1: PURPOSE AND AIM OF THE 2014 TRAINING MANUAL
This manual has been specifically designed to equip you with the necessary knowledge and skills that will enable 
you to effectively train Uwezo volunteers to conduct the 2014 Annual Assessment. This manual will enable you to:

l Ensure that all preparations are in place prior to the training event. 
l Explain to volunteers what ‘Uwezo’ is all about in simple terms
l Master the various methods of carrying out the Uwezo National Assessment
l Master the process of carrying out the Uwezo National Assessment
l Emphasize the importance of providing instant feedback to parents/guardians

Note to Facilitator: When this icon is used, the text is directed at the facilitator giving them advice 
or information that will help them facilitate the training

Frequently Asked Questions: Frequently Asked Questions have been included to help the facilitator 
anticipate or answer questions that have been raised in the past

Key Concept: The key icon outlines a particularly important point, or piece of information that the 
facilitator needs to spend more time explaining to the volunteers

Time Management Guideline: This icon is used at the beginning of every chapter to help guide the 
facilitator on how long he or she should spend facilitating each section

Group Activity: This icon is to guide the facilitator in arranging volunteers into groups to work on a 
specific activity. This will often involve a Role Play, where volunteers act out a real life situation by 
taking on the role of a specific character.

1.1: UNDERSTANDING THE ICONS

Question and Answer: This is an easy to use method that can be used on different occasions be 
it to clarify, seek an opinion, confirm and so on. Question and Answer is a simple yet powerful 
method that can be used to offer feedback. You should seek to use this method as often as 
possible. 

SECTION 1: PREPARATION MANUAL 

Q A
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1.2: TIMETABLE FOR TRAINING VOLUNTEERS 

Training Timetable 

Time/Date Topic

Day 1
8:00 – 8.30 am Registration & Introductions

8:30 - 9.00 am Expectations & Group contract

9.00 – 10.15 am Introducing Uwezo (Theory, group work & role plays)

10.15 – 10.40  am Explaining the survey process (Theory)

10.40-11.00 am | Tea break

11:00 – 11:20 am Visit to the EA (Theory)

11:20 – 12:30 pm Household Visit (Theory)

12:30 – 01:20 pm Testing the children

1.20 - 2.00pm | Lunch break

2:00  –  2:30 pm Literacy Assessment explained

2:30 – 3:00 pm Numeracy Assessment explained

3:00 – 3:30 pm MUAC and Bonus Question

3:30 – 4:00 pm Instant feedback

4:00 – 4:30 pm | Tea and Logistics

4:30 – 6:30 | PRACTICALS – HOUSEHOLD VISIT

Day 2
8:00 – 9.30 am Feedback and Questions from Household visit

9.30 – 10:15 am The School Visit (Theory)

10.15 -10.45 am | Tea and Logistics

10:45 AM – 1:45 PM | VOLUNTEERS CONDUCT SCHOOL VISITS

1:45 – 2:30 pm | Lunch 

2.30 – 3:30 pm Feedback and Questions from School visit

3:30 – 3:45  pm Ethical Issues

3:45 – 4:45 pm Assessment Logistics

4.45 pm | Tea Break & end of day 2 

Day 3
8:00  | Tea and Departure
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CHAPTER 2: PREPARATION FOR ASSESSMENT

2.1: SCHEDULE OF ACTIVITIES FOR THE DISTRICT COORDINATOR

No. Activity Objectives

1. Attend the National Conference

-   Ensure adequate preparation for the training of the volunteers 
-   Obtain list of materials required for volunteer training 
-   Submit details of the training venue
-   Submit volunteer lists 
-   The Secretariat will confirm the sampled households for each 

Enumeration Area

2. Plan for Volunteer training

- Book the training venue
- Make all preparations for training including identifying venues 

for training field visits
- Invite volunteers to training

3. Facilitate Volunteer training
- Train volunteers for the agreed number of days, and ensure 

training field visits are done.
- Dispatch volunteers to respective EAs

4. Visit to the School, EAs and 
Households

-   Oversee collection of data at the sampled school
-   Oversee the visit to the EA, verify the household lists with the 

village elder 
-   Oversee the visit to the 20 sampled households

5. Once all visits have been 
completed

- Receive completed booklets
- Verify completeness of data
- Issue certificates to volunteers
- Pay the volunteers

• Before undertaking any actual activities, you must visit the District Commissioner’s office, and the 
District Education Office 

• Show him / her the introduction letters from the National Council for Science and Technology 
• Only visit the District Education Office with permission from the District Commissioner. Where 

districts are split, you must visit ALL District Commissioner’s and District Education Offices
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CHAPTER 3: PREPARATION FOR VOLUNTEER TRAINING

3.1: OBTAINING THE TRAINING VENUE 
The District Coordinator shall liaise with the Regional Coordinator to 
identify a suitable venue within the budgetary limitations. You will be 
given guidelines to source an appropriate place within the set rates. All 
volunteers should be accommodated. If other arrangements need to be 
made, the Regional Coordinator should be consulted.

3.2: ARRANGING VOLUNTEER TRANSPORT 
All transport will be by public means to the training venue. No private 
transport will be reimbursed. Volunteers will be reimbursed for their 
transportation costs by their host institutions.  

3.3: STATIONERY AND TRAINING MATERIAL 
Stationery and training material shall be received at least one week 
before the training. The materials shall be checked to ensure they are 
sufficient. Where not sufficient, this needs to be communicated to the 
Regional Coordinator at least 5 days before the first day of training.   

l Volunteer training will take the full number of specified days immediately before the assessment
l	 Under no circumstances should the District Coordinator schedule the assessment in their district without 

express authority from the Uwezo Secretariat and coordination with the Regional Coordinator
l	 District Coordinators are responsible for planning the training field visits. The following tasks need to be 

completed during your planning:

 ❶  Volunteer training will take the full number of specified days immediately before the assessment
 � The Village Elders are identified, contacted and met with in advance
 � Show him/her the letters from the Ministry of Education
 � There are sufficient households selected in the EA for volunteer training field visits (each pair of    

   volunteers is required to visit at least three households during training field visits)
 � They must complete the Household Survey Sheet and test the children in every household
 � The volunteers will visit households in pairs, or in a group of a maximum of 4 people
 

3.4: FACILITATION OF THE TRAINING AND FIELD PRACTICAL

Obtain 
the venue 

for the 
training

Invite 
Volunteers

Obtain 
the 

material

Facilitate 
the 

training for 
2 days

Do a 
field 

practical

Dispatch 
Volunteers 

to the 
nearest 

EAs

1 2 3 4 5 6
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IMPORTANT! The Enumeration Areas used for the training field visits must be adjacent to the 
training venue, but not among the 2014 sample of EAs. Preferably they should be within walking 
distance, with minimum expense incurred to pay for volunteer transport 
 

3.5: TIPS FOR SUCCESSFUL TRAINING OF VOLUNTEERS

l FOLLOW the guidelines provided to you by the Uwezo secretariat on training venues  to avoid 
delays and be more efficient

l COMMUNICATE details about the training venue and arrival time to the volunteers well in 
advance of the training

l READ your training manual and the volunteer workbook 3 times before the training. Be familiar 
with both

l INVOLVE all volunteers in the learning process. Emphasize  that all volunteers are equal
l PRACTICAL sessions consolidate the theory. Ensure all volunteers participate in the training field 

visits and experience how to carry out the Uwezo National Assessment. 
l LOOK OUT for volunteers who may need extra help or guidance from you during the training or 

assessment
l INVOLVE the Village Coordinators and use them to support the training process

READ your training manual and the 

Volunteer Training workbook 3 times before 

the training. Be familiar with both.



7Uwezo  | Elimu Bora, Jukumu Langu

4.1: DISPATCHING VOLUNTEERS TO TRAINING FIELD VISITS

❶ The District Coordinator should ensure that volunteers from the same Enumeration Area are paired to 
work together during the field practical visits

� For each group, a group leader should be nominated

� The District Coordinator should give their contacts to the group leader

� The District Coordinator should have a list of where each group of volunteers is going

� The District Coordinator together with the 3 village coordinators, should accompany the weakest groups 
as identified during the training

CHAPTER 4: PREPARATION FOR TRAINING FIELD VISITS

The District Coordinator should give ample time for questions so that s/he may clarify all the 
aspects that need clarification

Q A

4.2: FIELD VISIT TO THE HOUSEHOLDS

l The District Coordinator should have 6 groups (of 5 pairs of volunteers) 
already formed before dispatching the volunteers to do the training field visits

l Each pair should visit at least 3 households. Effort should be made to target 
households with children so that volunteers can perform an actual activity

4.3: FIELD VISIT TO THE SCHOOL

l There may be few schools available for practical sessions. Make sure you plan 
early and select schools that are nearby to the training venue

l No more than 10 volunteers should visit one school

4.4: FEEDBACK ON THE TRAINING FIELD VISITS

l The District Coordinator should hold feedback sessions with the volunteers to talk about the key challenges 
and logistical issues arising during the training field visits. The feedback sessions are extremely important. 
District Coordinators need to emphasize that the volunteers should be free to ask any questions as they will 
be alone in the field during the actual assessment.
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SECTION 2: TRAINING MANUAL

CHAPTER 1: INTRODUCTIONS, EXPECTATIONS 
AND GROUP CONTRACT

1.1: REGISTRATION OF VOLUNTEERS

Registration of the volunteers will allow you to know which EAs are represented 
in your training, and identify if there are any gaps (any volunteers who have 
failed to attend). Registration is also a time to link up the two volunteers from 
the same EA, in case they do not already know each other. 

45 minutes

The Objectives of the Volunteer Training will be better achieved if participants get to know each 
other at the beginning of the training. There are many methods of helping participants know each 
other, or ‘ice-breakers’. A short game can be used to facilitate introductions and create a friendly 
environment. The District Coordinator is responsible for facilitating the volunteer ice-breaker games. 
Here are a couple of suggestions: 

1.2: OBJECTIVE OF INTRODUCTIONS

Paper Airplane Game

Using one piece of paper per volunteer, each volunteer makes a paper 
airplane and writes their name, their hobby and an interesting fact about 
themselves. On cue, everyone throws their airplane around the room. 
If you find an airplane, pick it and keep throwing it for 1-2 minutes. At 
the end of that time, everyone must have one paper airplane. This is the 
person they must find and introduce to the group

The Interview Game

Break the group into two person teams (have them pick a partner that 
they know the least about).

Have them interview each other for about ten minutes (You can also 
prepare questions ahead of time or provide general guidelines for the 
interview). They need to learn about what each other likes to do in 
their spare time, what they are passionate about, which village they 
come from and what their dream job would be (other suggestions can 
be included). After the interviews, reassemble the group and have each 
team introduce their team member to the group.
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1.3: OUTLINING EXPECTATIONS OF VOLUNTEERS

Volunteers may come to training with diverse expectations which may not be met during the 
course of the training. Ask the volunteers to articulate their expectations and discuss them. 
Appreciate the fact that however important some of their expectations may be, they may not be 
met during this particular training. 

Involve all volunteers in this activity. Divide them into groups of four and have them brainstorm 
an expectation. Have one group member present back in plenary and designate one volunteer to 
write down all discussed expectations on a flip-chart. 

When going through expectations, ensure you emphasize which expectations can be met through the training 
and which cannot. Discuss the objectives of the training. Once the expectations of the training have been 
gathered, you will now be able to go through the objectives of the training. 

1.4: GROUP CONTRACT 
 
The aim of the group contract is to come up with rules to be observed by the trainers and volunteers throughout 
the training. The rules are meant to ensure smooth running of the training and therefore should be agreed upon 
by all volunteers. 

Once all rules have been agreed upon, the contract should be written out and mounted in the training room for 
the entire duration of the training. 

Suggested rules that can be included in the contract:

l Punctuality of volunteers to training
l Good time management during training
l Use of appropriate language
l Equality of participants
l Not to speak when someone else is talking
l Ways of calling for attention – for example when asking or answering questions
l Use of Mobile Phones – taking / receiving calls and sending text messages

The rules are meant to ensure smooth 

running of the training and therefore 

should be agreed upon by all volunteers.
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CHAPTER 2: INTRODUCING UWEZO

By the end of this session, the participants will be able to give a simple, five-point 
explanation of Uwezo by explaining:

l What an Initiative is
l The objectives of Uwezo
l What Uwezo is NOT
l Their role in data collection
l Basic findings of the last Uwezo Assessment in their district

2.2: THE ROLE OF VOLUNTEERS AND IMPORTANCE OF INTRODUCTIONS

l Across East Africa, Uwezo relies on more than 22,000 volunteers to collect data and assess children in literacy 
and numeracy.

l Uwezo volunteers are the face of Uwezo in their villages. 
l Volunteers are so strongly linked with the work that they are doing for Uwezo, it is essential that every 

volunteer understands the work of Uwezo.
l They must be able to introduce the initiative in a simple manner, and be able to answer any questions that 

are asked of them about the initiative. 
l Volunteers will be received better if they can talk confidently and knowledgeably about Uwezo and the role 

that they play in data collection.
l It is the role of an Uwezo volunteer to dress smartly, act politely and with discretion, be flexible according to 

the needs of the assessment process. 

2.1: OBJECTIVES

1 hour,
15 minutes

At the School At the village elder/
chief's office

At the household

We send our 
children to school. 

The question we 
must ask ourselves 
is 'Are our children 

learning?'
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2.4 KEY COMPONENTS OF UWEZO
The Uwezo National Assessment has the following key components:

l It is a household-based assessment

l It is national scale

l It uses simple tools

l It is citizen driven

l Instant feedback is given to the child and parent

l It focuses on basic skills in literacy and numeracy

2.3: WHAT IS UWEZO?
Uwezo is….

l A Kiswahili word meaning ‘capability’

l A citizen-driven initiative 

l Working across East Africa (Kenya, Tanzania and Uganda)

l Assessing children in basic literacy and numeracy skills

l Collecting information from schools and households

l Implemented by citizens in communities

l Inspiring citizens to take action to improve the learning levels of their 
children

2.5: WHAT IS AN INITIATIVE?
An Initiative describes…

l Any direct action that is taken to create a better world, carried 
out by communities or individuals

l Citizens assessing and initiating actions that affect them, 
empowered by the opportunity to act and take charge before 
others do
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Uwezo is an Initiative. The facilitator should ask the group of volunteers what they think ‘initiative’ means. The 
facilitator could use the following examples to help the volunteers think:

l “In school, a teacher might say that a student is “lacking initiative”
l A job advertisement might say that the company is looking for “someone with initiative”
l A parent might complain that their child is “not taking enough initiative”

The volunteers might come up with any of the following ideas:

l Taking initiative means someone who is going to start something
l Taking initiative is the ability to start something after you become aware of what is 

happening
l Initiative means to have an idea
l Having initiative means taking an idea and adding a creative solution as an answer to the 

situation
l Someone with initiative sees a situation and wants to do something about it

Uwezo is not a company or an 

organization. It’s an Idea. An Initiative. 

l Ask the volunteers if anyone can give an example of a time when they have taken initiative to do something.

l Summarize what the volunteers have said and link what they have said back to Uwezo and why Uwezo 
started. Explain that taking initiative starts with awareness. It starts with an awareness of a situation, a 
problem or a challenge. We know that children are in school. But are children learning?

l Taking initiative means that someone, or a group of people, then decide to do something creative to address 
this problem. This is the basis of Uwezo; to collect evidence that informs people to take action.

l Uwezo is not a company or an organization. It’s an Idea. An Initiative.

Let the volunteers work in small groups to discuss between them and write in 
their workbooks what they think ‘initiative’ means. Ask the volunteer to feed back 
to the bigger group and write the ideas down on a flipchart that is visible to the 
group.
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2.6 WHAT ARE THE OBJECTIVES OF UWEZO?
Uwezo seeks to:

1. Assess children’s competencies in literacy and numeracy across Kenya, Tanzania 
and Uganda

2. Annually obtain reliable and comprehensive data on literacy and numeracy 
levels

3. Collect data that is generalized at district/regional levels

4. Communicate their findings widely – to citizens, parents, teachers and the 
government

5. Stimulate citizens to take action to improve learning levels of children in their 
communities  

l Within your training group, volunteers will speak different mother tongue languages

l Write the name of each different language at the top of a large sheet of paper and pin to the 
walls of the training room. 

l Ask the volunteers to work together in their mother tongue groups to translate everything that 
this section has covered into their mother tongue. 

l Ask one representative of the group to explain what they have written back to the larger group.

Did you know?

1. Less than one out of three children enrolled in 
Standard 3 in East Africa are able to pass both 
English and Numeracy tests set at a Standard 
2 level

2. Even in Standard 7, 1 out of 5 children still 
cannot pass the English and Numeracy tests at 
Standard 2 level

3. On average, around one in ten teachers are 
absent from school at any one time

2.7: UWEZO FINDINGS 

3.6 WHAT UWEZO IS NOT

Uwezo is NOT:

û Funded by the government

û A think tank

û A lobby group

û A fund

û A project
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2.8: ENERGIZER AND REFLECTION 

In order to help consolidate what the volunteers have learnt in this session, the Ball Toss Game 
can be used to energize the volunteers and help them reflect on the previous session. The Ball 
Toss Game is a semi-review and energizer exercise.

It is the role of a Uwezo 

volunteer to dress smartly, 

act politely and with discretion

1. Ask everyone to stand up and form a circle.  
All volunteers should face inwards, looking 
at each other. 

4. They then toss the ball to someone else.

6. Continue the activity until 
everyone has caught the ball 
at least once and had the 
opportunity to participate.

2. Throw a small paper ball or a light 
and soft object to a person in the 
circle.

5. That person then explains 
what they have learnt from the 
session. 

3. Whoever catches the ball has to 
tell the group one thing that they 
have learnt from the session. 
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CHAPTER 3: EXPLAINING THE SURVEY PROCESS 
 
3.1: OBJECTIVES

By the end of this session, volunteers should be able to explain:

l Where to collect the required information 
l In what order the required information must be collected
l How to correctly enter a school and a household
l The different family scenarios they may come across and which children will need testing

25 minutes

During volunteer training, household visits will come BEFORE the school visit. 
This is because the household visits must occur in the afternoon of the first 
day of training. The school visit will not occur until the second day of training.

However, volunteers must understand that when they are conducting the 
Uwezo assessment in their village, the order of visits must be as follows:

1. Visit to the village elder/chief to complete the EA Information Sheet

2. Visit to the School to complete the School Survey Sheet

3. Visit to the Households to complete the Household Data Sheet and to test 
the children

3.2: BRIEF OVERVIEW OF KEY ACTIVITIES

l Ensure you provide a brief overview of the key activities in the Uwezo Assessment process
l Ask for any questions after you have finished your brief overview and explanation of what the 

volunteers will be doing
l If there are no questions, ask your own questions to test the understanding of the volunteers
 

3.3: EXPLAINING THE DIFFERENT DATA SHEETS

l Training is commenced by familiarizing the volunteers with the materials for the assessment. Volunteers must 
have a correct mental picture of the materials. This will help them visualize the data collection process as the 
training proceeds. 

l Pass the survey booklets around the training room for volunteers to share

Explain to the volunteers that they will be expected to input data into three different forms during 
their training field visits. The first sheet is the Village or Enumeration Area Data Sheet. The second 
sheet is the School Data Sheet. The final sheet is the Household Data Sheet. Test results for each 
child in the household will also get recorded onto the household sheet. 
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3.4: ORDER OF VISITS

1.  AT THE VILLAGE LEVEL: 
The visit to the Village Chief/Elder/Chairperson  is to be made by the volunteers 
on the first day of the Assessment, before any household visits are conducted. 
The Volunteers must introduce themselves to the Village Chief/Elder/
Chairperson, present the letters of introduction and ask for time to conduct an 
interview and complete the village Information Sheet. 

2.  AT THE SCHOOL LEVEL: 
The visit to the school is to be made by the volunteers on the first day of the 
Assessment, before any household visits are conducted. The volunteers will visit 
the office of the headteacher first. They will talk to the headteacher or deputy 
head teacher, or the teacher who is left in-charge. Volunteers must explain the 
mission and nature of the research, and present letters of introduction. Then 
the volunteer may proceed with an interview to collect school data. 

3.  AT THE HOUSEHOLD LEVEL: 
The visits to the household must only be made once the EA Information and 
School data Sheets have been completed. The volunteers should introduce 
themselves to the household head and then complete the Household survey 
sheet.
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CHAPTER 4: THE VISIT TO THE ENUMERATION AREA

4.1: OBJECTIVES

This session will be brief, as the volunteer will not spend much time collecting the 
information for the Enumeration Area / Village Sheet. This session is aimed at enabling 
volunteers to:

l Be confident in visiting the office of the Chief
l Be able to introduce themselves, and Uwezo, confidently to the Chief
l Understand the key activities / steps of data collection in the EA
l Familiarize themselves with how to complete the “EA Information Sheet”

4.2: VISITING THE OFFICE OF THE VILLAGE ELDER 

1. Once the volunteers have reached the Chief’s office, they must first introduce themselves, and then they 
must introduce Uwezo (according to what volunteers learnt in Chapter 3 of this manual) 

2. Volunteers must confirm the name of the Province, County, District, Location, Sub-Location, village and 
Constituency and write them down on the survey booklet   

3. Volunteers must then complete the EA information sheet with the help of the village elder

20 minutes
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CHAPTER 5: THE SCHOOL VISIT

5.1: OBJECTIVES

This session is aimed at enabling volunteers to:

l Understand how to introduce Uwezo to the school
l Understand the key activities/steps of data collection at the school
l Familiarize themselves with how to complete the School Survey Sheet 

5.2: SCHOOL INTRODUCTIONS

Once the volunteers reach the school, they must ask to see the Headteacher of the school. If the Headteacher is 
not in, then they must ask to speak with the Deputy Headteacher or Senior Teacher. The headteacher must be 
presented with the introduction letters from the District Education Office.

IT IS IMPORTANT THAT THE VOLUNTEERS INTRODUCE THEMSELVES FIRST TO THE HEADTEACHER. 

1 hour,
45 minutes

Uwezo is an initiative 
that works across East Africa to assess 
children in basic literacy and numeracy 

skills...
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The volunteer must explain the following:

“Uwezo samples Enumeration Areas from selected districts across East Africa. This school has been chosen 
because it falls within the sampled enumeration area. Twenty households in this Enumeration Area will also be 
visited today and tomorrow, and in those households, children aged 6 – 16 will be assessed using Standard 2 
level tests.

We all agree that many of our children are enrolled in schools today. We are gathering data that will help us 
answer the question "Are our children learning?".”

5.3: SCHOOL VISIT PROCESS

l Volunteers must have the School Survey Sheets in front of them
l If there are not enough Sheets for one each, the volunteers may share 
l The session should be introduced through a brief lecture on the key steps
l The most crucial part of this training will then be guiding the volunteers step by step on how to 

fill the survey booklet.
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You can then divide the volunteers into groups (maximum of 6 groups of 10 volunteers) to enact 
brief role plays (5 minutes) from entry into the school to school observation. In groups the 
volunteers should practice the following:

1 Introducing themselves
2 Introducing Uwezo
3 Explaining why the school has been sampled and the nature of the research

Then, in these same groups, the volunteers should practice gathering and completing information 
from the following sections:

l The Headteachers Office
l Standard 2 Classroom 
l School Observation

You should then emphasize a question and answer session after each role play to capture the main 
issues or concerns about the visit to the school. 

A

Headteacher’s Office

B

Go to one primary two 
classroom

D

Observe the School 
Compound

C

Do headcount of all 
pupils in all classrooms

E

Thank the headteacher

Q A

If the Headteacher is not in, then 

they must ask to speak with the 

Deputy Headteacher or Senior Teacher.
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Uwezo means capability. 
We seek to establish the 

capability of children in literacy and 
numeracy.We send our children to 

school. We also need to ask 
'Are our children learning?'. 

After we assess your children, we 
shall give you feedback on their 

levels in basic literacy 
and numeracy.

CHAPTER 6: HOUSEHOLD VISITS

6.1: OBJECTIVES

This session is aimed at enabling volunteers to:

l Understand how to introduce Uwezo to the household
l Understand the key activities/steps of data collection in the household
l Familiarize themselves with how to complete the Household Survey Sheet

1 hour,
20 minutes

6.2: WHAT IS A HOUSEHOLD? 

A household is a group of people who are living within a house on a regular basis. These people must also 
be cooking and eating out of the same pot in order to be considered as one household. 

6.3: ENTRY INTO THE HOUSEHOLD

Volunteers must do the following upon entering each household:

1. Confirm it is the correct household
2. Introduce themselves to the head of the household. They may or may not be invited inside 
3 If volunteers are not invited inside, they must look for a comfortable place outside to sit
4. Introduce Uwezo and explain the reason for their visit. Stress that it is important for the parents to 

observe as they will give them feedback. (This is very important)
5 Answer any questions the household members may have 
6.     Ask for permission to survey the household. It is only after permission has been granted that the survey 

can begin
7.  Conduct survey and assess all children aged 6-16 years; take MUAC 
 measurement of all children aged 3-5 years
8.  Give honest instant feedback on the children’s learning levels
9.  Thank the household members when they have finished 
 the survey



22 2014  •  Trainer's Manual

l Volunteers must have the Household Survey Sheets in front of them
l If there are not enough Sheets for one each, the volunteers may share 
l The session should be introduced through a brief lecture on the key steps
l The most crucial part of this training will then be guiding the volunteers step by step on 

how to fill the survey booklet.

6.4: HOUSEHOLD VISIT PROCESS

Households that count in the survey
Households not to be included in the survey

(These households are to be replaced)

ü Household with no children between the ages 
of 3-16 years. (Information about head of 
household should still be collected.)

û Houses that are closed because members have moved 
away from the area or will not be returning later that 
day

ü Household with a single man or woman 
eating from his/her own kitchen

û Households that refuse to participate in the survey. 
Household should be marked as “No response”

ü Household that is closed or no-one is at home  
but they will be returning later

û Houses where there are children but there is no adult 
to give consent for the children to participate in the 
survey

Replacement of Households 
Replacing of a household should follow the order in which the 5 extra households have been 
selected. Note: Household replacement should ONLY be done after the call back to the District 
Coordinator. 
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Q: How many households will be        
assessed in a village?

A: Twenty. (20)

Q: Can volunteers choose the 
households that they visit?

A: No. The twenty households will have 
already been chosen by the District 
Coordinator. The volunteers will 
be provided with a list of sampled 
households to visit.

Q: What happens if a household 
refuses to participate in the survey?

A: You will leave the household. You 
will call the District Coordinator and 
arrange to replace the household

6.5: FREQUENTLY ASKED QUESTIONS ABOUT THE HOUSEHOLD VISIT

Q: Can volunteers choose which households they 
replace?

A: No. You may only replace a household that 
is either permanently closed; refuses to 
participate or has no adults to consent to the 
testing of the children. In all cases volunteers 
must contact the District Coordinator to inform 
them and arrange to replace the household

Q: If the members of the household are not 
at the house, but will be back later, can 
volunteers replace the household?

A: No. If the members of the household are 
returning later that day, volunteers must 
proceed to visit the other households on the 
list first, before returning to the household 
once the household members are home. They 
may not replace the household. 

After training the volunteers on how to fill in the Household Survey Sheet, organize volunteers 
into groups of four and have them role play. They should practice 

l Approaching the household
l Introducing themselves
l Introducing Uwezo
l Asking permission to survey the household, and requesting permission to test the children
l Practice completing the survey booklet

The Volunteer Training workbook will have a section where the volunteer will be able to test themselves on 
whether or not they should collect data from the following household situations:

l A cousin who stays in the household because the school he / she attends is in that village but goes to his / her 
own village every weekend to see his / her parent. Do we record him / her and give the test?

 YES / NO
l A child who came back from a boarding school sick. Do we record him / her and give the test?
 YES / NO
l A mother who is aged 16 years and has a baby. Do we assess her?
 YES / NO
l A household in which an elderly lady lives alone. Do we count it as an assessment household?
 YES / NO
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The survey sheet with the household details should be completed before any children in the household are 
tested. 

l   Count the total number of household members and record the number in the ‘Total’ box.

l  Do NOT list every household member. Parents' names will already have been recorded in the top 
section of the Household Survey Sheet.

l  Only LIST household members between the ages of 3 and 16.

l  Only TEST children between the ages of 6 and 16.

l  When children are not at home (they may be in the village or in the fields, etc) take down the 
information about the child – name, age and schooling status. Ask the family members to call the child 
so that you can speak with him / her directly. If s/he does not come immediately, mark that household 
and revisit it once you are done with surveying the other households.

Q A
You should ask for any questions after the session. If there are no questions, then you should 
ask your own questions to test the understanding of the volunteers. 
 

The survey sheet with the household details 

should be completed before any children in the 

household are tested.
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CHAPTER 7: TESTING THE CHILDREN 
 

By the end of this session, volunteers will be able to

l Understand which children they should be testing
l Understand how to administer the test to the child
l Know how to evaluate each child and establish what the child can comfortably do
l Correctly grade the child
l Provide adequate instant feedback to the parents / guardians 

7.2: KNOWING WHICH CHILDREN TO TEST

There are FOUR categories of children that may be found in a household. The following is a summary of details to 
fill in for all children: 

Age of child What information to record Administer the test?

0 – 2 years û Do not list û No
3 – 5 years ü Full Name

ü Bio data

ü Pre-Schooling Status

ü MUAC Test

û No. Do not administer the test to the 
child, even if they are attending primary 
school

ü Yes, administer MUAC 

6 – 16 year olds that either

l		Are in school

l	 Have been enrolled in school in 
the past

ü Full Name

ü Bio data

ü Schooling Status

ü Yes. Administer the test to all 6 – 16 
year olds if they are currently in school 
or have been enrolled in school in the 
past

6 – 16 years olds that have NEVER 
been enrolled in school. (This does 
not include children who attended 
school at some stage and then 
dropped out.)

ü Full Name

ü Bio data

ü YES. Administer the test even if the 
child has never been enrolled in school

Over 16 years û  Do not list û No. Do not administer the test to any 
children over the age of 16, even if they 
are still enrolled in school

û No MUAC Test

50 minutes

7.1: OBJECTIVES

ALL CHILDREN FROM THE SELECTED HOUSEHOLD MUST BE ASSESSED AT HOME. UNDER NO 
CIRCUMSTANCES MUST CHILDREN BE TESTED IN THEIR SCHOOL ENVIRONMENT. 
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l Ask volunteers to get into groups of three or four, and to take it in turns to read the literacy 
test loudly to each other until they can clearly distinguish the different reading levels. 

l Ask the volunteers to mark on the household survey sheet the various levels of the test.
l  Ask each group to look at the numeracy tests and to practice solving the sums. This will help 

familiarize them with the tests.
l Under no circumstances should the volunteer give different tests or construct their own sums. 

All the work given to the children must be from the test booklet.
l Explain to the volunteers the reasons behind having four different samples of each of the tests.

A dropout is a child who did not complete 

either the Primary Cycle (Standard 7/8) or the 

Secondary Cycle (Form 4). They left / dropped out 

somewhere in the middle.

CHILDREN OUT OF THE EA: There may be children from the household that have gone to boarding school 
or to visit a relative. Do NOT list them. Do NOT include them in the total number of the household.

VISITING CHILDREN: Do NOT survey or test the children who are visiting their relatives or friends in the 
sampled village or household. Do NOT test any children who are not regularly living in the household, 
even if they request to be tested.

NOTE: A dropout is a child who did not complete either the Primary Cycle (Standard 7/8) or the Secondary 
Cycle (Form 4). They left / dropped out somewhere in the middle. A child who completed Standard 7/8 but 
did not proceed to secondary is NOT considered a drop out. Fill in that this child completed. 
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We are not going into the villages to “examine” the children, or to be evaluators. We are going to 
find out what children can do COMFORTABLY in terms of reading and numeracy. 

l When we administer tests to the children, we are not simply waiting to catch mistakes. We 
must appreciate and understand the attempt the child is making

l It is essential that children are relaxed and not worried about how they are going to perform. A 
friendly chat with the child prior to testing may help to create a relaxed atmosphere

l Often family members and neighbours will gather around to watch what the child is doing. 
Speaking to the child in a friendly way will help the child to be more relaxed

l It is important to be patient, smile, and encourage the child giving him / her ample time to 
read, think and solve problems

7.3: HOW TO ASSESS THE CHILDREN

Q A
You should ask for any questions after the session. If there are no questions, then you should ask 
your own questions to test the understanding of the volunteers.

The purpose of the Uwezo survey is to obtain the HIGHEST LEVEL at which the child can complete the 
entire task. Volunteers may need to take a child through a series of tasks until they can decide the highest 
level achieved.



8.1: OBJECTIVES 

By the end of the session, volunteers should be able to:

l Understand the steps taken for assessing literacy competencies in English and local 
languages

l Understand where to begin and how to move from one level to another as one tries 
to place the child at the correct level

l Correctly grade the child on the survey sheet

CHAPTER 8: LITERACY ASSESSMENT EXPLAINED

The most crucial part of this training will then be guiding the volunteers step by step on 
how to administer the tests and how to correctly grade the child at the appropriate level 
on the survey sheet

Working in groups of three, one volunteer will pretend to be the child. One volunteer will play 
themselves (the assessor). The third volunteer will be the observer. The ‘child’ must start by 
reading the tests aloud, starting from paragraph level. The observer must determine whether or 
not a child can read the paragraph confidently and without mistakes. Using the chart below, the 
group of volunteers must decide which sample of tests to give the child next, and how the child 
will be graded. 

To make the testing and scoring clear, ask the volunteers to mark on the sample sheets the 
different levels of testing. 

1 Hour

8.2:  Frequently Asked Questions

Q: When I listen to a child read, there are variations in pronunciation and tone due to the 
child’s local language or mother tongue. Do I consider these variations a mistake?

A: No. Do not consider this a mistake. Ask the child to read again carefully.

Q: When listening to the child read, they may read a word wrong or skip a word. Do I 
consider this a mistake and grade the child in a lower category?

A: No. As with the case above, ask the child to read again carefully. Either he / she will read 
correctly or he / she will continue to make the same mistakes. If they do continue to 
make the same mistakes, miss words out or read a word wrong, then this means that the 
child is having difficulty reading at that level and must be graded at the lower level.

Q: When reading a paragraph or a story, what happens if the child makes 3 or more 
mistakes?

A: If the child makes 3 or more mistakes, they are not competent at this level. They must be 
graded at the lower level.
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START

YES

YES

YES

YES

YES

NO

NO

NO

NO

Ask the child to read the story. Can the child read 
the story with ease and speed without making 

more than 2 mistakes?

YOU MAY RATE THIS 
CHILD AS A ‘STORY’ 

LEVEL CHILD

Mark ‘Can Do’ in 
response to the 

question

YOU MAY RATE THIS 
CHILD AS A ‘LETTER’ 

LEVEL CHILD

After listening to 
the child read the 
story, read out the 
question to him / 

her. Does the child 
answer the question 

correctly?

YOU MAY RATE THIS 
CHILD AT ‘PARA’ 

LEVEL CHILD

YOU MAY RATE THIS 
CHILD AS A ‘WORD’ 

LEVEL CHILD

Present the child 
with the letter 

recognition sheet. 
Ask the child to read 
any five letters from 

the letter list. 

Can the child 
recognise at least 4  

letters/sounds?

Mark ‘Cannot do’ 
in response to the 

question

If the child cannot 
recognize four 

letters or sounds, 
YOU MAY RATE 
THIS CHILD AT A 

‘NOTHING’ LEVEL

Ask the child to read any five words from the 
word list. Can the child read at least four words?

NO

Present the child with one of the two simple paragraphs to read. 
Can the child read this PARA with speed and fluency, and without 

making more than 2 mistakes?

LITERACY ASSESSMENT EXPLAINED



9.1: OBJECTIVES

By the end of the session, volunteers should be able to:

l Understand the steps taken for assessing numeracy competencies
l Understand where to begin and how to move from one level to another as one tries to 

place the child at the correct level
l Correctly grade the child on the survey sheet

CHAPTER 9: NUMERACY ASSESSMENT EXPLAINED

The most crucial part of this training will then be guiding the volunteers step by step on how to 
administer the tests and how to correctly grade the child at the appropriate level on the survey sheet.

REMEMBER THAT WE ARE NOT ASSESSING THE METHODOLOGY OF WORKING OUT SUMS

Just like in the previous group work exercise, volunteers will work in groups of three, one volunteer 
will pretend to be the child. One volunteer will play themselves (the assessor). The third volunteer 
will be the observer. The volunteers cannot assume the same role as they did in the previous 
exercise. The ‘child’ must start with the subtraction items in the given sets. The observer must 
determine whether or not a child can do any two subtractions correctly. Using the chart below, 
the group of volunteers must decide which tests to give the child next, and how the child will be 
graded. 

Q A
You should ask for any questions after the session. If there are no questions, then you should ask 
your own questions to test the understanding of the volunteers.

40 minutes

9.2: BONUS QUESTIONS

l This is a test for ALL children in the age group of 6 – 16 years whether in or out of school
l The bonus question should be asked in a language that is most comfortable to the child. Similarly, the 

child should be allowed to answer in any language
l Give to ALL children aged 6 – 16 years regardless of their reading or numeracy levels
l Do NOT help the child, or give the child any clues
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START

YES

YES

YES

YES

YES

YES

YES

NO

NO

NO

NO

NO

NO

Give the child the multiplication sums. Let the 
child choose and do any THREE. At least two must 
be correct. Are two multiplication sums completed 

correctly?

Give the child the division 
sums. Let the child choose 

and do any THREE. At 
least two must be correct. 

Are two division sums 
completed correctly?

YOU MAY RATE 
THIS CHILD AS A 
'DIVISION' LEVEL 

CHILD.

YOU MAY RATE THIS 
CHILD AS A ‘WHICH 
IS GREATER’ CHILD

YOU MAY RATE THIS 
CHILD AS A ‘NUMBER 
RECOGNITION CHILD’

YOU MAY RATE THIS CHILD AS A ‘COUNT 
AND MATCH’ LEVEL CHILD

YOU MAY 
RATE THIS 
CHILD AS A 

‘SUBTRACTION’ 
LEVEL CHILD

YOU MAY RATE 
THIS CHILD AS A 

'MULTIPLICATION' 
LEVEL CHILD

YOU MAY 
RATE THIS 

CHILD AS AN 
‘ADDITION’ 

LEVEL CHILD

Give the child the ‘Which 
is Greater’ exercise. Let the 
child choose and do FIVE. At 
least FOUR must be correct. 
Can they correctly complete 

FOUR?

Give the child the count and match 
exercise. Let the child count any FIVE sets 
of symbols and match with the number. 
At least FOUR pairs must be correct. Can 

they correctly pair FOUR numbers?

YOU MAY RATE THIS CHILD AT A 
‘NOTHING’ LEVEL

Give the child the 
number recognition 

exercise. Let the child 
choose and read any 

FIVE numbers. At least 
FOUR must be correct. 

Can they correctly 
recognise FOUR 

numbers?

Give the child the addition sums. Let the child 
choose and do any THREE. At least two must 
be correct. Are two addition sums completed 

correctly?

NO

Present the child with the Subtraction tests first. Let the child 
choose and do any THREE. At least two must be correct.  Are two 

subtraction sums completed correctly?

NUMERACY ASSESSMENT EXPLAINED
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10.1: WHAT IS MUAC 

MUAC is a measurement that allows health workers to quickly determine if a child is acutely 
malnourished. This measures the circumference of a child’s arm at the midpoint between 
his or her shoulder and elbow. In 2014, Uwezo wishes to explore if nutrition levels affect the 
learning of children in Kenya.

10.2: OBJECTIVES

By the end of the session, volunteers should be able to:

l Understand the steps taken for measuring MUAC
l Correctly measure the child’s MUAC and record appropriately on the survey sheet

CHAPTER 10: MID UPPER ARM CIRCUMFERENCE (MUAC) TEST

The most crucial part of this training will be guiding the volunteers step by step on how to administer 
the test and how to correctly place the child on the survey sheet.

Just like in the previous group work exercise, volunteers will work in groups of three, one volunteer 
will pretend to be the child. One volunteer will play themselves (the assessor). The third volunteer 
will be the observer. The volunteers cannot assume the same role as they did in the previous 
exercise. 

The ‘child’ is instructed to free the LEFT ARM of any clothing. The volunteer should at this point 
explain to you what they are doing. With the arm folded, the tip of the shoulder and that of the 
elbow are then located.  Using the MUAC tape, the mid-point between the tip of the shoulder and 
the elbow is marked using a pen (zero mark on the tape is at the window where two arrows point 
inwards). The MUAC of the child is then measured while the arm is hanging down the side of the 
body and relaxed. Ensure that tape is touching the skin all round, but not tight. Read the number 
that is completely visible in the tape window and record this reading on the survey booklet against 
the child’s name.

Q A
You should ask for any questions after the session. If there are no questions, then you should 
ask your own questions to test the understanding of the volunteers.

35 minutes

10.3: FEEDBACK ON MUAC
Instant feedback template for MUAC measurement

MUAC Reading Feedback to parent/guardian

Less than 11.5cm Child is severely malnourished and needs urgent medical attention. 

11.5-12.4cm Child is moderately malnourished and should be taken to a health facility for 
further checkup and advice.

12.5-13.4cm Child is OK but needs vigilance in terms of adequate and balanced dietary intake to 
avoid slipping into malnourished state.

Above 13.5cm Child is of good nutritional status. Keep it up!
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CHAPTER 11: INSTANT FEEDBACK

By the end of this session, volunteers should be able to:

l Understand the need for instant feedback
l Correctly provide this feedback to the parents / guardians in the household
l Identify ways of developing discussions with the parents / guardians regarding suggestions they should 

consider to support their children’s learning

11.1: OBJECTIVES

Volunteers will work in groups of three, one volunteer will play the role of the parent. One 
volunteer will play themselves (the assessor). The third volunteer will be the observer. The 
assessor will practice giving instant feedback in a number of different scenarios where the 
children have varying competency levels. The volunteers will each swap around the different roles 
three times, until each person has had two chances to practice giving instant feedback. 

30 minutes

11.3: ADVICE ON INSTANT FEEDBACK

l The tests have been pegged on Standard 2 work.
l Any child who is above Standard 2 should be able to complete all the tests without any difficulty. 
l If a child above Standard 2 is able to complete the Standard 2 work, it is wrong to say that the child has 

performed well. 
l It is recommended to simply say whether or not the child has basic competencies in literacy and numeracy. 
l If they do not achieve the highest levels, then they are weak.
l Volunteers must relay the results of children that are good academically in a simple way and without 

exaggeration. 
l Volunteers MUST not give false promises of any possible assistance coming from Uwezo.

11.2: INSTANT FEEDBACK AT HOUSEHOLD LEVEL

l Instant feedback is a key feature and strength of Uwezo. What the household members are told and the 
manner in which the results are relayed is VERY important. 

l Before leaving the household, the volunteer must provide instant feedback on the tests. 
l The volunteer must share the honest results of all tests with the parents or guardians of the children. 

They must give HONEST answers only and not exaggerate the children’s learning abilities.
l Volunteers must try and simplify the feedback so that the parents can figure out how to help their 

children.
l Volunteers must NOT tell parents what to do.

There are three steps to follow for feedback at the Household level:
1. Preparation: At introduction, parents should be prepared that their children will be tested and 

feedback provided"
2. Assessment: Make parents part of the assessment process by encouraging them to observe
3. Engagement: After the assessment, talk to the parent



34 2014  •  Trainer's Manual

ON PRIMARY WORK. ASHA

11.6: ENUMERATION AREA COMPILATION AND RETURNS

After completing the assessment and before the volunteers return the data to the District Coordinator, they 
need to compile all the household data using the enumeration area sheet. Follow these steps for filling in the 
enumeration area sheet:

l	 Complete the summary for each household. This should be entered at the bottom row of the Household 
compilation sheet

l	 Transfer this household summary onto the enumeration area sheet. Each household is to be entered under a 
different row

l	 Complete the summary for the enumeration area. The totals for the enumeration area are to be entered onto 
the last row of the enumeration area sheet

l	 The two volunteers must hand over the survey booklets to the District Coordinator once completed 

You should ask for any questions after the session. If there are no questions, then you should 
ask your own questions to test the understanding of the volunteers. 
 

Q A

Feedback will be provided on the previous assessments. This is especially important for schools 
that have taken part in previous assessments. 

11.4: FEEDBACK AT THE SCHOOL LEVEL

11.5: FEEDBACK ON MUAC

Feedback will be provided based on the nutritional status as measured by the volunteer. 
Advice as to whether or not medical attention is needed MUST be given to the parent.
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12.1: OBJECTIVES

By the end of this session, volunteers should be able to:

l Understand ethical issues involved in Uwezo assessments
l Understand frequent mistakes that are made during Uwezo assessments

CHAPTER 12: ETHICAL ISSUES

12.2: ETHICAL ISSUES

1. Children should not be tested without the parent or guardian’s consent
2. Permission from the household head to conduct the survey is mandatory before the survey starts
3. Volunteers must follow all the processes and procedures as explained in the training. Any doubts, 

questions or concerns MUST be clarified by the District Coordinator PRIOR to the assessment starting
4. Volunteers should never share names or personal information of ANYONE with other people in the 

village
5. Volunteers must NOT promise any help or assistance from Uwezo 
6. As long as the children fit the criteria for assessment, they MUST all be tested
7. Introduction letters must be carried at all times
8. Volunteers MUST report to the chief or village elder before carrying out the school and household 

visits.
9. If a house is closed, volunteers must not assume they know details of the household and fill them in.
10. Volunteers must be truthful to the process and not take shortcuts
11. Volunteers must not take any photographs without first obtaining permission
12. Volunteers should wear their badges at all times
13. Each child/household assessed has a right to receive the results of the tests. Feedback is a right

15 minutes

12.3: FREQUENT MISTAKES MADE BY VOLUNTEERS IN 2013

A. Failing to visit the Village Chief/Elder/Chairperson
B. When a house is closed, filling household indicators and bio data without asking the head of the household
C. Not testing all children aged 6-16 years in the household
D. Testing children below 6 years and above 16 years
E. Not giving Instant Feedback
F. Not making callbacks to the households where some children have not been assessed
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